MIAMI-DADE TRANSPORTATION PLANNING ORGANIZATION
TRANSPORTATION IMPROVEMENT PROGRAM
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY (SFRTA)

Project | Prior .
TPO " ; LRTP Years |Construction FDOT Work soumo
Project No Facility/Project Name Type of Work Ref Cost Funding Year Program Number RTA TRANSPORTATION
($000$) ($000s)
Agency Detailed Project Description
Project No
Status Remarks/Comments
TR0403 LCD Visual Displays at MiamiCentral Station Capital 4-11 $326 $326 448283-1
Purchase of LCD Visual Monitors to be located at MiamiCentral Station
0403 | ompleted Proposed Funding (in $000s)
Activity / Phase | Funding
Source | 2026 - | 2027 - | 2028 - | 2029 - | 2030 -
2027 2028 2029 2030 2031
CAP LF 0 0 0 0 0
CAP DPTO 0 0 0 0 0
TR0404 Safety and Security Cameras Phase I Capital 4-11 $408 $387] 2025 448596-1
Surveillance Cameras at Golden Glades, Opa Locka, Metrorail Transfer, Hialeah Market, MIC (Miami Airport), and MiamiCentral stations. Includes cameras for overhead pedestrian
0404 walkways, stairways, and parking lots; license-plate reading for ingress/egress.
Completed Proposed Funding (in $000s)
Activity / Phase | Funding
Source | 2026 - | 2027 - | 2028 - | 2029 - | 2030 -
2027 2028 2029 2030 2031
CAP DPTO 0 0 0 0 0
Miami Intermodal Center (MIC) - Escalator .
TRO0405 Improvement Project Capital 4-11 $5,532|  $5,532] 2025 444629-1
Design and installation of new enclosures/canopies around the four escalators at the MIC. Addition will prevent exposure to driving rain and extreme weather.
0405

Ongoing

Activity / Phase | Funding

Source

Proposed Funding (in $000s)

2026 -
2027

2027 -
2028

2028 -
2029

2029 -
2030

2030 -
2031

CAP

DPTO

0 0

0 0
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TR0408 Tri-Rail Passenger Information System (PIS) $4,196]  $4,196] 2025
Implementation of onboard and station-based technology for providing real-time travel information to passengers, including train locations and predicted arrival times. Upgrade of LED
0408 displays on station canopies and the GPS for train tracking.
Ongoing Proposed Funding (in $000s)
Activity / Phase | Funding
Source | 2026 - | 2027 - | 2028 - | 2029 - | 2030 -
2027 2028 2029 2030 2031
TR0409 Pedestrian Bridge Rehabilitation $2,600] $2,600] 2025
Design and rehabilitation or replacement of pedestrian bridges at Opa-Locka and Metrorail Transfer Tri-Rail stations to enhance safety and maintain infrastructure.
0409 Proposed Funding (in $000s)
Activity / Phase | Funding
Source | 2026 - | 2027 - | 2028 - | 2029 - | 2030 -
2027 2028 2029 2030 | 2031
TRO0410 Golden Glades Station Rehabilitation $4,855|  $4,855| 2026
Upgrade of the Golden Glades Tri-Rail Station pedestrian bridge and station infrastructure, including slope modifications, new gutters and canopies, joint repairs, updated signage, lighting,
0410 stucco repairs, screen panels, and painting
Proposed Funding (in $000s)

Ongoing

Activity / Phase

Funding
Source

2026 -
2027

2027 -
2028

2028 -
2029

2029 -
2030

2030 -
2031
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TR202601 Fiber Installation Fiber Optic Installation $13,000
This project is to eliminate the more than 88 AT&T lease circuits associated with the Dispatch and Positive Train Control Systems.
202601 Proposed Funding (in $000s)
Activity / Phase | Funding
Source | 2026 - | 2027 - | 2028 - | 2029 - | 2030 -
2027 2028 | 2029 2030 2031
CST LF 0 0 0 0| 13,000
TR202602 Automated Fare Collection System (ACFS) Fare Collection System $8,147
This project is aimed at replacing Tri-Rail's current Automated Fare Collection System.
202602 Proposed Funding (in $000s)
Activity / Phase | Funding
Source | 2026 - | 2027 - | 2028 - | 2029 - | 2030 -
2027 2028 2029 2030 | 2031
CST LF 8,147 0 0 0 0
TRTRO0406 ROLLING STOCK Capital 451 | ss000| 5000 2006 [*48102:1;448103-1;
451656-1
Purchase Rolling Stock for Tri-Rail future passenger rail service expansion.
TR0406 Pending Proposed Funding (in $000s)
Activity / Phase | Funding
Source | 2026 - | 2027 - | 2028 - | 2029 - | 2030 -
2027 2028 2029 2030 | 2031
CAP LF 0 0| 4,300 0 0
CAP TRIP 0 0| 4,300 72 0
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TRTR0407 |LCD VISUAL DISPLAYS AT TRI-RAIL MIAMI-DADE .

STATIONS Capital 4-11 $675 $675| 2025 452160-1

Installation of LCD Visual Displays at Golden Glades, Opa Locka, Metrorail Transfer, Hialeah, and MIC Tri-Rail Stations and software deployment in all Miami-Dade Tri-Rail stations.

TRO0407

Ongoing

Activity / Phase | Funding

Source

Proposed Funding (in $000s)

2026 - | 2027 - | 2028 -
2027 2028 | 2029

2029 - | 2030 -
2030 2031

CAP

LF

0 0

0 0 0

[Yearly
Totals

8,147 0 8,600 72] 13,000

5 Year TIP Total

329,819
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